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Meeting notes & action points

	Title:
	The Career Development of Researchers Working Group CDR WG 

	From:
	Julie Reeves 
	Date: 
	2nd  June 2014


Attendees:  Chair - Professor Rachel Mills; Dr Tania Alcantarilla; Dr Kamesh Anupindi; Ms Eleanora Gandolfi; Dr Anna Hickman; Professor Lindy Holden-Dye; Mr Alex Melhuish; Ms Jo Nesbitt;   Mrs Karen Proctor; Dr Emiliano Rustighi; Dr Julie Reeves and Ms Bridget Wilkinson.  

Apologies:  Professor Hugh Davis; Professor Dan Bader; Dr Roeland De Kat; Dr Vadim Grinevich; Professor Dan Hewak; Professor Simon Liversedge; Dr Cheryl Metcalf;  Dr Ash Pringle; Ms Kathryn Smith; Dr Joe Viana; Dr Fiona Woollard.
Meeting notes
1) Introduction & welcome

· The group welcomed Ms Eleanora Gandolfi from the International Office, Dr Lee Walters standing in for Fiona Woollard and Dr Kamesh Anupindi standing in for Roeland De Kat.
2) Meeting notes and action points from January 2014 reviewed and discussed.   
Outstanding actions were: 
2.1 & 2.2 - Meeting with Medicine and the Faculty Action Plan remained outstanding: still pursuing.  Although these items have been outstanding for some time there was less concern about Medicine’s action plan in view of their Athena SWAN plan and progress.

2.3 – Faculty data from CROS on appraisals:  this was being produced.


2.4 – Data on FTCs from 2011 to 2013:  this was being produced.
2.5 - Hugh to ask Janice about a development strategy:  it was noted that the ‘People Plans and University Strategy also contain a staff development strategy, and that the PVCs would produce Education and Research plans that would inform development activity.  The group agreed that this item would be removed and replaced with an Action to discuss the new Vision 2020 document and other relevant strategic documents when they were published.

2.8 – Mentoring in Medicine.  Alex M explained the Medicine mentoring system and survey to the group.  Alex also informed the group that mentoring featured strongly in their Athena SWAN action plan.  The question was raised of the value of mentoring to ECRs.  Anna H inquired about the format of ‘informal mentoring’.  Alex said that in Medicine all new staff were assigned a temporary mentor experienced in the Faculty and who would suggest other possible mentors once the needs of the new member of staff had been established.  Jo N asked if the mentoring fell on a few – apparently it did not.  However the group agreed that 10 mentees was excessive.  (See Action Point 5 below)
Eleanora G asked about the reward and recognition for mentors.  There was much variation between Faculties, for example, OES it is seen as part of the job; in Business and Law it is seen as an additional responsibility for which staff receive credit; Chemistry include it in their workload spreadsheet; and in FEE it is expected that one day a week staff will be engaged in this and other kinds of support work.
2.9 Julie R reported she had (finally) completed the E&D online module.  

The module was very good but did not replace the Vitae resources; rather it needed to be incorporated into other training provision to make the most of the online resource.  (See Action Point 6 below)

3) Concordat implementation plan – update 

i) It was reported that the University had retained the ‘HR Excellence in Research Award’ in January.  Everyone involved in the process was thanked for their contribution.   
Faculties and Professional Services were asked to use the Logo where appropriate, and guidance notes had been circulated on its use.  There was a short discussion about the use of the logo: Rachel M reported that the Dean’s PA has it on the bottom of her email signature. 

Noted: Other logos that can be used were the Athena SWAN and Stonewall logos.  The Gender Equality mark will be released in October which could be used by the Faculty of Humanities, the Faculty of Social and Human Sciences, Faculty of Business and Law.  The question arose as to whether Faculties were aware of the above logos.  
See Action Points 7 & 8 below.  
ii)  All Faculty Action Plans (excepting Medicine) were on the Concordat website.  Faculties were asked to let Julie R know if they needed to up-date their Action Plans on the website and she would up-load the latest version.  (See Action Point 9 below)  See  http://www.southampton.ac.uk/waar/concordat.page 

iii) Faculties were asked to look at: teaching opportunities, career support and local postdoc group activity.  These had been incorporated into the revised University plan, and Faculties were asked to see if there was adequate/relevant provision and support available. 

· Teaching opportunities for research staff

Noted:  Some senior staff were not keen on providing these opportunities for researchers unless it was in the job description.  Teaching is included in OES job description.  Karen P reminded the group that we needed to define the parameters so as not to confuse job roles.  Rachel M pointed out that teaching was being pointed to as a positive development opportunity by RCUK, Royal Society etc. but not for industry funded researchers. Jo N raised the question of international researchers: the group was reminded that visa requirements may not permit teaching.  However, the group agreed this would contradict the fact that we aspire to treat everyone fairly.  Anna H asked if the matter of non-payment for teaching had been a question in CROS: it had not been.  

In summary, teaching is a complicated matter and everyone should be aware of the difficulties but also mindful that research staff want opportunities to teach.  Faculties were asked to think about this and their local situation.    
· Career support

Noted:  Career Destinations would be appointing a Careers Adviser dedicated to supporting ECRs and PGRs, but that this position was still vacant.
· Postdoc groups/associations

Noted:  Faculties were asked if their Research Staff groups were meeting regularly and if so, it was suggested that it would be a good to record this in the Faculty plans if it was not in them already.  

4) Faculty & Research Staff Reports:
a. Faculty of Business and Law: none
b. Faculty of Engineering and the Environment:  Emiliano reported that he had set up a new website for ECRs in Sharepoint – search for ‘FEE ECR Group’ in Sharepoint to access the page and then Join the group.  The site contains useful information on funding, the Concordat, development and mentoring, and would be a useful repository for ECRs.  Emiliano was still working on the mailing list of contact names.  The mentoring scheme was being formalised in FEE.  Emiliano had worked with the PDU on ‘essential mentoring’ for new lecturers.  There were enough mentors for ECRs in the Faculty.  Rachel M was interested in the progress of the mentoring scheme – Emiliano said he needed to keep track of it for Athena SWAN.  
The monthly researcher staff group meetings had fewer researchers attending – Emiliano was looking into the matter with Roeland.  Kamesh A drew the distinction between ‘official’ and ‘unofficial’ meetings.  In his Academic Unit there was an unofficial coffee meeting every day at 11.30am – he and other ECRs found this very useful.  The group agreed this worked best when there was time and space.  Concern was expressed over the declining number of places for staff to meet around the University.  
c. Faculty of Health Sciences: none
d. Faculty of Humanities:  Lee W reported that Fiona W had been very active in the Faculty.  She had held a social event in February and had set up a Facebook page: ‘ECR Southampton University Humanities’.  This was a closed group but if anyone wanted to look at the Facebook page they should contact Fiona.  Work was being done on Induction and a Probation document.  Fiona had had a one-to-one meeting with each researcher to see how they were getting on and if they had any concerns.  The meetings were about half-hour long and had proven very useful.  Fiona was viewed as an independent source of support and able to assist the researchers with planning for the next stage of their career at Southampton.  Rachel suggested Fiona was effectively mentoring everyone.  Lee agreed this was possible as there were only a few ECRs in the Faculty (10-15 people) and they were all based at the Avenue Campus.  Lee pointed out that there was not the critical mass of ECRs as in other Faculties and they did not have many issues in common; some skepticism among ECRs was noted.  Lee thought the informal coffee morning was a good idea and may suit Humanities.  Also some key issues, such as maternity leave, might be useful for the group to discuss.  This was a topical issue as Lee would be replacing Fiona in October when she went on maternity leave.  
Lee mentioned a campaign and website by Eleanor Dickey, a Classicist at the University of Reading, on ‘Tackling the problems facing PhDs without permanent jobs’ http://hortensii.wordpress.com/what-to-do-and-why/ (See Action Point 10 below)

e. Faculty of Medicine: none

f. Faculty of Natural and Environmental Sciences:  Anna H reported that all Academic Units in the Faculty had groups and were holding more regular meetings.  There was now an email list of researchers in OES and Anna had got Administration to agree to include the list in Induction packs (see also Action Point 11below).  OES had organised a coffee event and a pub social.  Anna was trying to get more ECRs involved and gather the names of people willing to help with organising events.  The OES group had lots of ideas and had held local workshops and talks on grant writing, previous training events, how to use twitter and speed reading.  

Networking across the Faculty was expanding and 3rd June would see the first Faculty wide conference.  80 people had signed up for the conference and there were posters and papers.  Many of the initial hurdles of identifying ECRs, finding ways of communicating with them and been overcome but sustainability was a problem.  Rachel commented that the Dean of Faculty had asked his EA to support the ECR Faculty initiatives and that this had been crucial in maintaining momentum.  Importantly, the EA had seen this new role as part of her career development. (See Action Point 12 below)
Lindy HD reported that the Action Plan had now been approved by the Faculty.  Lindy had met with the Heads of Academic Unit to discuss how to implement the plan.  Mentoring, PPDR/Appraisals and interview panels were seen as key components.  Lindy had an action to meet again with the Heads of AU to review progress.
g. Faculty of Physical Sciences and Engineering:  none 

h. Faculty of Social and Human Sciences: none
i. Research Staff reports 

i. See comments from Kamesh and Anna above.   

5) Union and Professional Service Reports
a. UCU – none

b. Diversity:  Alex reported that the Concordat Action Plan had been linked to the Athena SWAN action plan.  There were now 7 Bronze Athena SWAN awards in the University, with the recent addition of Biological Sciences, and Medicine had submitted for a Silver award.   The results of the latter would be known in October.  There were lots of applications being prepared for November.  Noted: after November, ORC would be the only Academic Unit without Athena SWAN recognition.

The Gender Equality Mark would cover all disciplines and staff.  The University had not signed up to the Race Charter Mark yet.
SUSU had drawn up a ‘mental health’ action plan under the ‘Time for Change’ pledge – this was with the aim of abolishing the stigma associated with mental health difficulties.  There was also Mental Health awareness training available for staff, booked through Staffbook.  

4th November would be a Well-being Showcase and roadshow.  If anyone had any suggestions for this, please let Alex know.   (See Action Point 13 below)

c. HR – none.  Although there was a short discussion of the lack of ECR involvement in the Academic Reward Project. (See Action Points 14 & 15 below)

d. International Office – Jo N reported that the International Office was preoccupied with recruitment currently.  She did raise the question of who was looking after ECRs at the USMC – but this was unclear.  Jo introduced Eleanora G to the group.  Eleanora reported that she had recently given briefings on international funding, Global Opportunities, to PGRs, ECRs and other staff.  Videos containing all of the information were available via YouTube (see Action Point 16 below).  Eleanora urged the group to consider how to encourage ECRs to think more internationally about research.  There were lots of opportunities for ECRs to get involved; for instance via the USRGs, and to visit other institutions i.e. the European Funding office had an initiative so that eligible ECRs could visit another institution for 3 days to 1 week for training.  Jo mentioned the work that the small team of ECRs from the Future Academic Leader’s programme had worked on looking at international partnerships and how we might measure the health of these partnerships.  Jo would be taking that work forward, but it was vital to involve ECRs in the University wide work.
Eleanora referred to the workshop she had been involved with as part of multi-disciplinary week that had covered researching in geographically dispersed institutions.  She would send the PPT to the group (see Action Point 17 below ).  Eleanora offered to speak to the ‘coffee morning’ meetings and other groups on international opportunities at any time.
e. PDU – none.  Although a short discussion about promoting Faculty activities and useful information on the WAAR site (see Action Point 18 below ).
6. Presentation and Discussion:  The new appraisal process with Bridget Wilkinson
Bridget confirmed that the new appraisal process was for all ERE staff not just ‘academic’ staff (see Item 5.c above).  The new process covered 4 key areas of contribution that were of equal value – staff would need to acknowledge all of their contributions to the University.  The new system would be entirely online.  
An appraisal should be a development tool; however the quality of the appraisal would be determined by the skill of the appraiser. For this reason ALL APPRAISERS would be required to undertake a half day’s training in the new process.  Bridget to send link to Julie R for training (see Action Point 19 below ).
There would be support for appraisees too, as well as online resources that were currently being created.
HR would be monitoring and seeking feedback on the process from all levels.  Bridget asked everyone to contact her with suggestions for communications routes into the Faculties (see Action Point 20 below).

Bridget confirmed that the new appraisal system applied to ALL staff – the type of contract made no difference.  Those staff on fixed term contracts would be appraised by the same new process.  
Timescale:  Training for appraisers will be October 2014 to March 2015.  Appraisers would need to be signed up to the training by 30th September.    January 2015 to May 2015 the new appraisals will take place online.  (See Action Point 21below)

Questions:  Would it still be printable?  Bridget to look into that functionality (See Action Point 22below).
Does it affect probation?  The probation period for research staff should be ‘proportionate to the duration of the contract’ (the standard probation is 24 months but flexible) and then staff would be appraised as normal.  Induction and letters remain unchanged.

How does the new system compare to the sector?  We will be aligned with some leading sections of the sector but we are not leading it.

7. AOB – The Vitae survey for the ‘what do research staff do next’ project was brought to the group’s attention and everyone was asked to promote it to the research staff.  https://www.vitae.ac.uk/impact-and-evaluation/what-do-researchers-do/WDRSDN   Next meeting - December
	Actions
	To be completed by
	Status
	Person(s) responsible

	1) Chase FoM for Champion and Action Plan
	By next meeting


	DONE – Jens Madsen will also attend
	Julie R



	2) Lindsay Maxwell to produce similar data on appraisals from CROS removing those employed for less than 1 year, for each Faculty. 


	ASAP
	Done – attached with these meeting notes.
	Julie R

	3) Request for total numbers of Research Staff and % of FTC 2011-13.  
	ASAP
	Done – attached with these meeting notes.
	Julie R & Tania A

	4) Hugh to ask Janice Donaldson to produce a development strategy – a stark statement that includes retention and development.  Everyone would contribute to the ECR component when the basic statement was drafted.
Link to V2020 document (table next meeting):

http://www.southampton.ac.uk/strategy/university_vision2020_strategy.pdf 
	By next meeting
	In view of changes with ILIaD and HR – it was suggested we remove this item.  
Suggest we now REVISE this item as part of HRS4R 
	Hugh D (then all)



	5) Alex M to send Emiliano R the Faculty of Medicine questionnaire, for information
	ASAP 
	DONE
	Alex M

	6) Julie R to discuss the E&D module with Kamaljit Kerridge-Poonia and Alex M
	By next meeting
	Some discussion has taken place.  On-going

	Julie R

	7) Check with Jules Maidment in HR if the logo is appearing on job adverts for postdocs.

“This logo is on each and every vacancy on our e-recruit system. It is set along the right hand side along with the Athena Swan logo.”  Carol Read
	By next meeting
	DONE

	Julie R/Karen P

	8) Ensure that Faculties are aware of Athena SWAN, Stonewall and Gender Equality Mark
	By next meeting
	On-going 
	Alex M

	9) Faculties to send any updated plans for website to Julie R for uploading 
	By next meeting
	See Faculty up-dates at next meeting (29/03/2015)
	All

	10) Lee W to send link to website and campaign on FTCs 
	By next meeting
	DONE
	Lee W

	11) Julie and Anna to put together a pack of ‘useful stuff’ for research staff.
	By next meeting
	DONE
	Julie R and Anna H

	12) Where appropriate, Champions to persuade their Dean to free-up a FOS staff member to help maintain research staff contact list and to provide support in this area.  
	By next meeting
	O/S & related to CROS 2015
	Champions –if applicable.

	13) Everyone to send Alex M suggestions for the Well-being showcase and roadshow.
	By next meeting
	DONE
	All

	14) HR to be informed that ‘Academic Reward’ is not an accurate description of the new appraisal process, and that ECRs need to be included in this process.  Make it clear it is for everyone.  Research Staff to be informed directly that the new appraisal system does include them – no difference for FTCs or open contracts.

	By next meeting
	DONE
	Karen P/Bridget W

	15) International funding opportunities information and link to YouTube videos to be sent around the group.

16) Also PPT on ‘how to do research in geographically dispersed institutions’ from interdisciplinary week.
	ASAP
	DONE 
DONE
	Eleanora G

	17) Faculty activities to be signposted on WAAR
	By next meeting
	Work in progress
	Julie R

	18) Link to Appraisal training and PPTs to be sent round group
	By next meeting
	DONE
	Bridget W to Julie R

	19) Bridget W to compile a list of all communication routes into Faculties 
	By next meeting
	DONE
	All to Bridget W

	20) Process of transitioning to be confirmed with Anne-Marie C and message sent out to Faculties. i.e. do Level 4s in autumn/winter on new system.
	By next meeting
	DONE
	Karen P

	21) New appraisal should be printable.  Check and confirm new functionality. 
	By next meeting
	DONE
	Bridget W/Karen P


Dr Julie Reeves
Direct tel: +44 (0)23 808763
24th June 2014 – updated 16th December 2014 and 25th February 
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